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Entering a 
transformative era
AI-based deal-sourcing tools can automate market 
mapping and company research, giving rms the time 
they need for higher-value activities. Ruth Eagle is  
head of origination at CBPE, a client of deal-sourcing 
platform Sourcescrub

RD: To what extent are 
private equity rms 
embracing technology when 
it comes to deal origination 
today?
Ruth Eagle: I have been working 
in private equity for seven years 
and the adoption of technology 
within that timeframe has 
increased signicantly. 

When I rst started out in the 
market, the industry had access to a 
handful of data sources but 
origination was largely a manual 
process. Origination teams would
trawl the internet looking for 
potential targets, stitching together 
maps in a long-winded and not 
particularly sophisticated manner. 

Fast forward to today, I think 
most midmarket rms have 
recognised that they need to be a 
lot more tech-forward when 
approaching origination. At the 
same time, platforms like 
Sourcescrub have emerged, 
allowing sponsors to be more 
sophisticated in the way that they 
identify investment 
opportunities. For us, engaging 

with Sourcescrub has helped to 
dramatically cut down on the 
time spent mapping markets, 
automating away many of the 
most laborious and manual tasks. 

As a result, many private equity 
rms today are now embracing 
technology in the origination 
function and elsewhere within the 
organisation. Adoption has also 
been driven by an increasingly 
competitive market – and 
technology can be a great 
dierentiator. 

RD: Do you view true 
articial intelligence as a 
game changer when it comes 
to deal sourcing? 
Eagle: There has been a lot of 
talk about artificial intelligence
in recent years but very often, 
when people have used the terms 
AI or machine learning, they 
have actually been referring to 
something less sophisticated. It 
has only really been in the past 
18 months to two years that we 
have witnessed a significant 
jump forward. 

Private equity rms are now 
able to use AI and machine 
learning models in a genuinely 
transformative way.

For example, we are currently 
using AI platforms to help us 
screen and prole businesses more 
eciently. Instead of manually 
pulling together information to 
triage businesses, we are now 
using a generative AI programme 
to do the same job in half the time. 
Additionally, we have employed 
machine learning to map markets 
by identifying companies based on
specic inputs.

Machine learning and AI will be 
a game-changer during the next 
couple of years and I expect to see 
more tools emerging that can be 
applied to deal origination. This is 
a journey, and the industry is still 
very much at the start.

RD: What are the rst steps 
that any private equity rm 
thinking about embarking on 
this journey needs to be 
thinking about?
Eagle: Our strategy was to start by 

ensuring that all our underlying 
data was high quality and well 
structured. If you point AI or
machine learning models at 
inaccurate data you will get 
inaccurate results, which will not 
improve over time. Once you have 
ensured the accuracy and quality 
of your data, only then will you be 
in a position to realise AI gains.

There are also some quick wins 
that can be achieved by using tools 
such as ChatGPT or Microsoft 
Copilot, which can make swift 
work of cutting out unnecessary 
manual tasks. 

Sourcescrub has implemented a 
secure GPT model in the platform 
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Once you have ensured the accuracy and 
quality of your data, only then will you be 
in a position to realise AI gains
Ruth Eagle, CBPE


